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Dear Parishioners & Friends: 
 
I am writing to update you on the parish’s financial situation. We prepared the attached report to try to put the 
parish’s financial situation in context. It contains information from the past 3 fiscal years, as well as information 
from the first two quarters of our current fiscal year. We are hoping that seeing them all together will give you a 
better perspective on the parish’s financial position. Please know it is very difficult to capture in a report all of the 
uncertainty of the past two years, as well as all of the intricacies of the myriad transactions and what went into our 
decision making during such extraordinary and unpredictable times. 
 
With that understanding, here are a few things for you to note and keep in mind as you review the attached financial 
report: 
 

• Mass attendance is down. It has been declining generally over the past few years but the pandemic really 
impacted the number of people attending Mass (even including our livestream attendance). We have still not 
returned to two-thirds of our pre-pandemic attendance yet. 

 
• Our regular recurring income is declining over time. We have been very, very blessed to receive some large 

one-time donations over the past few years. While these types of extraordinary donations are obviously 
welcome and very helpful, long term hiring and expenditure decisions must be based on regular weekly 
income. 
 

• We have made very significant cuts to parish expenses during these pandemic years in order to keep the 
parish’s finances in the black. As a result of the lockdowns, we laid off two staff members and have not 
replaced one staff member who resigned. Additionally, the pandemic curtailed many of our ministries. We 
also deferred all discretionary spending during the past fiscal year – including postponing much needed 
repairs, deferred maintenance, and capital expenditures. Because of these actions, you will see that we were 
able to preserve a large amount of net income last fiscal year. We cannot, however, continue cutting expenses 
to such a degree going forward. As you well know, we are actively searching for a music director and have 
begun making the most urgent repairs and capital expenditures (e.g. replacing the engine to the parish truck, 
purchasing much needed computers for parish staff, etc.). We have a very long list of capital expenditures, 
deferred maintenance, and repairs that need to be addressed fairly urgently and have begun the process of 
obtaining Archdiocesan approval for a capital campaign to raise the additional funds we will need to make 
those expenditures going forward. Please look for more information on this in the coming months.  

 
• We want to update the frequency with which we provide financial information to the parish. To that end, we 

have created a page on our website which we will use to post quarterly parish financial reports and other 
information (including about the upcoming capital campaign) going forward.  
 

We are very blessed to have weathered the pandemic in such good financial shape. We were able to do so due to the 
generosity of many people who took on extra tasks and provided much needed donations and financial support 
during these turbulent times. I am extremely grateful for all who have continued to support our parish with their 
time, talent, treasure, and prayers. I look forward to working with you to grow our parish and position it to continue 
to do its Gospel work well into the future.  
 
Peace, 

 

Fr. Gary Pacitti 
Pastor  
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